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SECURITY INFORMATION =~ =~
C - 1l December 1951

MEMORANDUM FOR: Mr, Wolf

1, Attached ia attempt to redraft the paper which I presented to
you on 12 Decamber 1,92 as wy wderstanding of the substance of the Direc-
tor's meeting on 10 Devember 1951 at which he issued specific inslructions
88 to how administrative support for the DD/P and Offices under his superw
vision would be furnished, (The only change is a new page 2.)

25X1A 2, 48 you know, I redrafted this paper following my conference with
I yosterdsy b which tims he advised me that he did not agree that
By paper was an accurate presentation of what the Director had said and that

25X1A he was not willing to accept it a2z a plan. He requested that I get together
vt > iren out the differences between our two papers.
3+« Pursuant to your request, as well %W I met with ¥r, 2°2X1A
25X1A this moraing at 0800, His gpproach to pro was to produce

‘ eg" of what was sald in substance, I sugrested several changes in his
peper whish he acespted, Ye agreed that his draft was a fair statement in
gubstance and in narrative form of what was said more or less in chronolog-
ical order at the meetingy this, of course, leaves it to the reader to in-
terpret the paper. In contrast, my epproach was to take the whole of what
happened ab the meeting ass I wunderstood it, to analysze it, and atiempt to
set forth the principles which the Directer enunclated and based upon which
the administrative support for the DD/P would, with a spirit of cooperation
mdgesdmsme%ﬂlmmd, be handled,

i, Which approach the Director wante I don't kmow, However, what I
do lmow 18 that no matier what is written in this or smy other paper, 1t is
not worth the paper it is written on unless those responsible for implemen-
tation cooperate in a sincere effort to meke it work, %hat the Director
really sald was that the DD/A was responsible to him for all of the adminis~
trative for this Agency, The rest of it is a mat¥er of detail as to
heow the /A is going to do it, I know that we can do it if people would
only forget thelr jurisdictionsl disputes and give us a chancel If they
wontt, then we both have an impossible task md I will scon envy I
chalre 25X1A
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